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Introduction 

StepStone is one of the leading job boards 
in Belgium, attracting more than a million 
jobseekers every month. One of the areas 
StepStone is focusing on is raising awareness 
of the challenges that jobseekers and 
employees face across society. This survey 
was designed to gather information about 
the experiences of trans* employees in the 
workplace. 

The survey aims to build up a picture of the attitudes 
trans employees encounter in the workplace, the support 
they receive from HR departments and their thoughts 
and feelings about current employment legislation in 
Belgium. 

It is anticipated that the survey will support greater 
awareness of employment issues faced by trans workers 
and will more broadly help society understand the 
significant barriers trans people encounter. We hope 
the findings of this report will be welcomed by trans 
people and enable them to feel that their concerns and 
experiences are being acknowledged, and their voices 
heard. 

For a summary of the key findings, please go to Section 
6. 
 
 

‘Trans’ is used as an overarching term for 
transvestism, transgenderism, transsexuality 
and all other forms of gender variation. As the 
term does not refer to a problem or disorder, it 
avoids stigmatization and/or medicalization of 
the condition. For more information, see Section 
7 for the glossary.
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3 Limitations

The Report

The design of the survey was taken from the ‘Trans 
Employee Experiences Survey 2016’, held by one of the 
UK’s leading job boards, TotalJobs. Adaptations were 
made to ensure that the survey was applicable to the 
Belgian society.
A draft survey was produced and sent to an advisory 
group of trans organizations and stakeholders in 
Belgium. After taking the feedback into account and 
redrafting, the survey was translated into English, Dutch 
and French and uploaded on a landing page where it 
could be accessed via a link. The link was communicated 
to trans people via e-mail and social media, with the 
support of trans organizations. 

Ideally in this type of research samples should represent 
the population as a whole, via random selection. As some 
trans people choose not to openly identify as such, it was 
impossible to identify the trans population in its entirety, 
and as a result, there was no identifiable population base 
from which to draw a sample. That’s why this survey 
relied on participants self-selecting. We are mindful that 
the sample may not be demographically representative of 
the trans population as a whole. There is unfortunately 
no way of knowing for sure how representative this 
sample is.

While we aimed to be as inclusive as possible, the survey 
made two assumptions:

1. That only trans people took part in the survey. The  
survey was sent to LGBT and trans organizations, 
explaining that the survey needed to be filled in by trans 
employees. The survey was also distributed via a Facebook 
advertising campaign, specifically asking whether the 
person who saw the advertisement was a trans employee. 

2.  That only people who had worked in the past or were 
currently employed took part in the survey. The survey 
opened by asking whether the participant was currently 
working or had ever worked before. If the answer ‘no’ 
was given, the survey ended for these respondents. 

Methodology

Survey Design

The survey was online from the 6th of January to the 
30th of January 2017. In total, 286 participants started 
the survey. This report consists primarily of percentages, 
with no statistical analysis. The aim is simply to present 
and summarize the data.

As different numbers of people completed different 
questions, the actual number of data being reported on 
for each question will be noted in the text as ‘n’. For 
example, if 100 people completed a question, and we 
report that 50% of those answered ‘yes’, the 50% figure 
will be accompanied by (n=100) to show how many 
respondents this figure is based on.

Where quotes from participants are used, spelling 
mistakes have been corrected and the quotes have been 
translated for ease of reading. A glossary explaining 
some of the terms used can be found in Section 7. 
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Did you receive the 
appropriate support and 
guidance from your HR 
department in transitioning?
n=199

There is a provision for trans employees

Guidelines that discrimination on the grounds 
of gender expression, gender identity, gender or 

gender change are not tolerated

Equal development and promotion 
opportunities for transgender people

Information on gender identity

Explicit indication in job adverts that 
transgender people are welcome (M/F/X)

Gender-neutral toilet facilities

Policies that promote equality for
trans employees

Y 35%

Y 21%

Y 15%

Y 14%

Y 10%

Y 7%

Y 5%

N 65%

N 79%

N 85%

N 86%

N 90%

N 93%

N 95%
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“I was able to keep my girl’s name at work, I received 
a female uniform, and I was able to get changed in the 
women’s changing room and use the women’s toilets.”

Further Comments

Did you receive the appropriate support and 
guidance from your HR department in transitioning? 
n=97 

“The subject came up as early as during the recruitment 
procedure. I was assured that there was a determination 
that we would think outside the box together. This 
was something new for the international business, so 
we made clear agreements. It was always possible to 
seek advice from HR and vice versa. The management’s 
taboo-free approach meant that the subject was open 
for discussion.”

“It was more a case of 
me supporting the HR 
department.”

 “No supervision – it was 
done the hard way, a case 
of ‘sink or swim’.”

“The announcement of transitioning was made directly 
to the coordinator, and then to the internal team and to 
the board members. I didn’t encounter any difficulties. 
The procedures for the change of first name on my 
contract, pay slips and so on were carried out quickly.”

“Support was promised but never given. So I had to 
continue getting changed in the men’s changing room 
even though I was dressed as a woman the whole time.”

Yes

No

Not applicable 

29%

25%

46%



Findings4

Read more on
www.stepstone.be 8

How did your colleagues react to your transition? n=654.3

“I was able to function on the same footing as other 
colleagues. One colleague had questions about my 
transition, while the others simply accepted me as a 
colleague and took a neutral stance to the transition.”

“Some colleagues who have known me for years are 
still having a bit of trouble changing ‘she’ to ‘he’, but 
with time (and the visible changes in appearance), this is 
gradually improving.”

“With great admiration for my authenticity and courage.”

“It is a predominantly male workforce that would 
react very negatively, making it impossible to remain in 
employment.”

“Because I clearly indicated that I was asking not for 
understanding but for recognition, and was always 
ready to answer questions, there were mainly positive 
reactions. I strongly believe that a lot depends on your 
personal approach.”

“Some people have even 
admitted to me that thanks 
to me they have realized 
that gender is far from 
being binary.”

“I fear the worst, even 
losing my job, as I know 
how they reacted to the 
last transition.”

“I even received some letters of encouragement, 
although these were sometimes clumsy.”

Further Comments

Neutrally

15%

Somewhat 
positively

31%
Mainly 
positively

45%

Somewhat 
negatively

0%
Mainly 
negatively

9%
For respondents having employers 
with no anti-discrimination guidelines 
in place: 
Mainly negatively 13%
Somewhat negatively 0%
Neutrally 15%
Somewhat positively 30%
Mainly positively 42%

For respondents having employers 
with anti-discrimination guidelines in 
place: 
Mainly negatively  0%
Somewhat negatively  0%
Neutrally  16%
Somewhat positively  32%
Mainly positively  52%The answer “Not applicable” is not shown here.
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How would you rate your workplace performance since 
transitioning? n=68 

4.4

I felt better about myself because I could be myself. 
My gender identity was respected at work and all the 
practical arrangements were made to put me at ease. In 
the past I was compelled to work as a man and under my 
previous male name.”

“Working as a mechanic, it became difficult for me to 
get my hands dirty or to break a nail... (it seems ridiculous 
but it seemed like a big deal to me).”

“I no longer have to hide, and I can express myself freely.”

“There’s more respect. More serenity. More listening, 
recognition and dignity.”

“My coordinator also stressed at the latest annual 
evaluation meeting that following my transition, I had 
flourished and gained in self-confidence, and that 
this was beneficial for my work, the team and the 
organization.”

“I have become more 
assertive and have put 
myself forward as a trade 
union activist.”

“It’s a tough process around 
which there are still a lot 
of taboos, and not many 
people understand. This 
causes a lot of emotional 
moments.”

2% Much worse

7% Worse

27% About the same

24% Better

40% Much better

“I am more fulfilled, whereas that was previously 
impossible for me. I can now get involved socially, and 
it is essential as a trainer and teacher not to be afraid of 
contact and social ties.”

For respondents having employers 
that gave HR support during 
transitioning:  
Much worse 0%
Worse 4%
About the same 23%
Better 27%
Much better 46%

For respondents having employers 
that did not give HR support during 
transitioning:  
Much worse 10%
Worse 15%
About the same 20%
Better 20%
Much better 35%

Further Comments

The answer “Not applicable” is not shown here.
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4.5 Do you feel accepted 
by your colleagues? 
n=161 

For respondents having employers that 
gave HR support during transitioning:  
Not accepted at all 4%
Not accepted 0%
Neutral 4%
Accepted 35%
Totally accepted 57%

For respondents having employers 
that did not give HR support during 
transitioning:  
Not accepted at all 4%
Not accepted 22%
Neutral 39%
Accepted 26%
Totally accepted 9%

3% 
Not 
accepted 
at all  
 

11%
Not 
accepted

26%
Neutral 

35%
Totally 
accepted

25%
Accepted

Further Comments

“There’s been no rejection. Everyone greets me by kissing 
me as though I’m a woman.”

“One of the first things that a new colleague was told 
was ‘There’s a trans sitting over there’.”

“My employer has no 
hesitation in introducing me 
to his business associates.”

“They address me by the name I prefer and act as though 
I’m an ordinary man.” 

“Colleagues and managers are often indiscreet – as they 
are anyway. At work, I find it necessary to remain discreet 
because it’s private. I don’t need to reveal all this in order 
to do my job as a sales executive.”

“Some, mostly male, colleagues still find it hard to accept 
me one hundred percent as a woman.” 

“I don’t feel accepted by anyone except my partner.”

“I was degraded, repudiated and left feeling tarnished 
by my directors.” 
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“I corrected my boss over a hundred times, but she 
continued to refer to me as ‘she’, even though everyone 
knew and could see that I’m a man.”

“I wasn’t allowed to switch changing rooms because 
there were objections from female colleagues.” 

Further Comments

Have you ever experienced discrimination in any of the 
following areas due to being trans? n=161

4.6

“I’ve lost numerous 
professional contacts.”
“I experience a lot of discrimination from customers.”

1819 8281

Management
Recruitment 
(interview stage)

47 9693

Remuneration 
(pay rise)Promotion

3 97

Benefits 

62 38 78

I have experienced 
discrimination in the 
workplace Colleagues

22
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4.7

Further Comments

Have you ever left a job because the environment 
was unwelcoming? n=161

27%
Yes

48%
No

25%
Not applicable

“I was moved to a workplace further away from my 
home and put in among the beginners in a profession 
that I had been practising for 15 years.”

“I’m afraid of losing my job, because a reorganization 
is planned. They’ll use my transition as an excuse to 
get rid of me.”

“I was fired supposedly for economic reasons. This 
was one week after I had told them that I was 

going to start my transition.”

“That’s the reason I no longer work for a 
boss.”

“I have been asked about my transition 
several times in connection with 
job applications. I was told that it’s 
understandable that people would 
rather opt for someone who is (more) 
stable than for someone with my 
baggage.” 

“I need open people in order to 
collaborate and work in confidence, 

otherwise the whole situation is fake and 
it doesn’t work; you end up with complete 

dysfunctionality. You can pretend – but hearing 
remarks wherever you go about people, about 

differences, dirty or degrading jokes… no thanks!”

“The chairman sent an email 
on one occasion with the list 
of coaches, and wrote ‘the 
half-man, half-woman’ next 
to my name.”
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“The step of telling people 
at work was definitely the 
most frightening.”

Further Comments

“So far I’ve had two work experiences and it’s gone well. 
But I only came out during my first job. In my present 
job, I prefer not to tell my colleagues that I was ‘assigned 
female at birth’.”

“When I was ready to come out, after having repressed 
myself for 15 years, it was out of the question to hide 
who I really was.”

“I think it’s better to be open from the start, even if it 
means not getting the job. I prefer an employer who 
judges you purely on your qualifications and skills.”

“I could be lynched.”

Have you ever found it necessary to keep your gender 
identity and/or gender expression hidden from 
colleagues at work? n=149

4.8

“I had already been working at the business for nine 
months before I told them, and then it took another nine 
months before I went to work as myself.”

“I work with clients, and I’m afraid they wouldn’t feel 
comfortable if I looked different.”

50%
Yes

36%
No

14%
Not 
applicable
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“It didn’t occur to me to ask for support 
at the time.”

Have you ever received any organizational support in 
finding a job more easily? n=149

4.9

10%
Yes

56%
No

34%
Not Applicable

Further Comments

“I received advice 
on my CV and how 
to present myself 
before and after my 
transition.”

“The organization restored my desire to 
teach. They didn’t particularly help me to 
find a job, but they gave me confidence in 
a job that I was already doing.”
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Do you actively look for companies with trans-
friendly policies when applying for a job? n=149

4.10

29% Yes

34% No

37% Not Applicable

“First, I contact the personnel service to discuss it. Then 
I find out about relations among colleagues, diversity 
among colleagues in terms of age, origin and so on. I 
also contact the unions.”

“I try to work out from the first interview what the 
arrangements are, what the atmosphere is like within HR, 
and so on. I also have a look at the company’s website.”
 
“I usually look for an open corporate culture, more trans-
friendliness, the existence of an LGBT network within the 
company or communication indicating an LGBT-friendly 
company, the willingness to work with a back/front office 
setup where people can come to work with the desired 
gender identity and expression... and I also want to know 
whether these things are also reflected in the way you 
are represented on badges and company documents.”

“I look at what it says in the job ad, such as  ‘m/f/x’ or no 
mention of gender, or neutral job titles.”

“I check whether there are already transgender people 
there.”

“When there’s a company 
that communicates about 
this subject and claims 
to have taken this step 
forward, I will definitely 
be interested in going to 
work there... we’ll see what 
happens!”

How do you find out whether a company or an organization has a 
trans-friendly corporate culture? 
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French speaking respondents:  
Totally insufficient 46%
Insufficient 34%
Neutral 18%
Sufficient 2%
More than sufficient 0%

Dutch speaking respondents:  
Totally insufficient 15%
Insufficient 29%
Neutral 44%
Sufficient 7%
More than sufficient 5%

Do you think the government in our country is making 
a sufficient effort to support transgender people in the 
workplace? n=144

4.11

“There should be better services, but also more control 
over temporary employment agencies and more 
promotion of LGBT-friendly corporate culture.”

“A change of the law is absolutely indispensable for the 
sake of human dignity, human rights, respect for the 
human being. We have the right to do whatever we like 
with our own body. 

“You only have to recall that it’s not possible to change 
the name on a diploma that has already been issued to 
realize.”

“An adequate law is 
indispensable for any 
attempt to achieve 
progress.”

“The law on discrimination 
isn’t precise enough.”

Further Comments

“There should be diversity training for personnel, just 
as there is for people who have mobility problems, for 
example. Unisex/neutral toilets should also be present in 
all public and working places.”

“I want the following information to be left out of my 
documents, apart from medical ones: my sex, my gender 
and my sexual orientation.”

“Not a single document in French on legislation and best 
practices. I found just one document in English published 
by the Flemish government.”

24% Totally insufficient

30% Insufficient

36% Neutral

7% Sufficient

3% More than sufficient
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How much do you agree: “Acceptance and understanding 
of trans employees in the workplace has improved due to 
the increased media attention?” n=144

4.12

Further Comments

“Sometimes – although it’s still far too rare – there is 
good reporting which is respectful of people, containing 
good critical analysis and accurate information.”

“Although the theme of ‘transgender’ is receiving 
more media coverage, there seems to be a lot of false 
information reaching the public. 

“Acceptance is occurring in 
a sense, but understanding 
of the subject is 
sometimes hard to find.”

“Due to the increasing 
attention being paid to 
the topic, many people 
think it’s a trend or a 
disease of our time.”

“The fact that the subject is becoming increasingly 
prominent in the media is in itself very positive. By being 
normalized, the subject is being removed from the area 
of the taboo. On the other hand I have also heard it 
being claimed several times that I have classified myself 
as transgender in order to get more media attention, and 
the question ‘Are you transgender in order to go along 
with the hype, or are you really transgender?’ seems to 
be regarded as a perfectly serious question by many of 
my fellow-human-beings.”

“Despite all the media attention I still feel that people 
regard the concept of ‘gender’ as fairly abstract.” 

“The representation of trans* people is very often 
stereotyped and reduced to genital operations.”

“I wouldn’t say acceptance, certainly not regarding 
gender-fluidity, but more and more people no longer 
look askance at the word ‘trans’ as such.”

6%
Strongly 
disagree

47%
Neither 
agree nor 
disagree

19%
Disagree

25%
Agree

3%
Strongly 
agree
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How much do you agree: “Trans employees face fewer 
challenges in 2017 than they did previously”? n=144

4.13

Further Comments

“I’m not sure about 2017 in particular, but since 2007 
and the law on equality between men and woman, I 
would say yes. There is a legal framework – it definitely 
needs to be improved, but it didn’t exist before.”

“I would say that as there has been a resurgence of sexist 
attacks, transgender people will tend to experience more 
violence than before. But because people are talking 
more and more about transgender people, there is a 
‘certain tolerance’ of transgender people at the same 
time.”

“Transgender people are 
a forgotten minority who 
still live as outcasts.”

“We are becoming more accepted by society, but at 
work we often come up against barriers and things 
that make it practically and psychologically difficult for 
us to work. Companies are often more engaged with 
LGBT-friendly policy than the government. However, 
the government recently set a good example by setting 
up LGBT networking for government agencies. There 
are still problems when you apply for jobs, particularly 
with some employment agencies and especially with the 
governmental jobsite.”

“There is some truth in that.... But you only have to run 
into one idiot and everything gets ruined.”

“You only have to go to the help desk of a trans* 
association to realize that the problems still persist 
(including transphobia and insults).”

6%
Strongly 
disagree

43%
Neither 
agree nor 
disagree

22%
Disagree

28%
Agree

1%
Strongly 
agree
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Doctorate 3%

Master after master 5%

Master 18%

Candidate, Bachelor 24%

Higher secondary 31%

No diplome/Lower secondary 19%

Under 16 years 1%

16-24 years 23%

25-34 years 22%

35-44 years 22%

45-54 years 21%

55-64 years 10%

Over 65 years 1%

Age

Highest Level Of Education

5.15Participants
General Information
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Gender Identity

Transition

Trans*  42%

Transwoman (male-to-female) 22%

Transgender 14%

Transman (female-to-male) 12%

Female 33%

Male 31%

Nonbinary 10%

Gender fluid 6%

Genderqueer 5%

Gender non-conforming 3%

Intersex 2%

Agender 2%

Cross dresser 2%

Travestite 2%

Other 2%

Sex assigned at 
birth, gender and 
transitioning

5.2

Participants5

Steps mentioned by the respondents: 
Hormone therapy, operation, contact with a doctor or 
psychologist, a name change, speech therapy, coming 
out to family and/or at work, or a complete transition.

43% Female

53% Male

4% X
Sex 

assigned 
at birth

Taken steps in a 
possible transition

Not taken steps in a 
possible transition

Note: More than one answer possible.
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Job Level 

Job Location

Job information5.3

Participants5

4%

5%

4%

4%

19%

13%Manual worker

38%Office worker

5%Junior management

8%Middle management

Member of the general management, senior 
management (e.g. director, manager etc.)

Self-employed

Freelance, other self-employed

Work placement

Other type

Wallonia
13%13%

14%
66%

7%

Brussels

Flanders

Other

Wallonia



Read more on
www.stepstone.be 22

€ 60,000 - € 69,999 4%

€ 70,000 - € 99,999 4%

€ 100,000 - € 124,999 2%

€ 125,000 - € 149,999 1%

More than € 150,000 1%

Prefer not to say 22% 

Annual Income

Job Satisfaction

< 6 months 1-2 years 2-5 years 5-10 years > 10 years not applicable6 months
- 1 year 

How Long Working In Current Job 

Job information5.3

Participants5

19% 14% 33%8% 9% 10%7%

Less than € 10,000 14%

€ 10,000 - € 19,999 17%

€ 20,000 - € 29,999 15%

€ 30,000 - € 39,999 10%

€ 40,000 - € 49,999 6%

€ 50,000 - € 59,999 4%

6% Very Poor

36% Good

4% Poor

25% Excellent

29% Average
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2 3

TRANS
6Key Conclusions

trans people
The survey aims to build up a 
picture of the work experiences 
and career challenges that 
trans people face.

StepStone
surveyed 

286

‘Trans’ is used as an overarching term for 
transvestism, transgenderism, transsexuality 
and all other forms of gender variation. 
As the term does not refer to a problem 
or disorder, it avoids stigmatization and/or 
medicalization of the condition.

state that their 
employer has no 
provisions at all 
in place for trans 
employees.

receive no support or 
guidance from HR in 
transitioning.

rate their workplace 
performance as better since 
transitioning.

received positive reactions 
from colleagues when

they transitioned. 

25%

64%

76%
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feel accepted by 
their colleagues.

60%

62% 
have experienced 
discrimination on 
the work floor. Half of the 

respondents have 
felt it necessary to 

at work.

hide their gender 
identity/expression

Key Conclusions6

receive organizational 
support in finding a job 
more easily. 

of French-speakers and 44% of Dutch-
speakers think the government is 
making an insufficient effort to 
support transgender people. 

10%

80%

look actively for trans-
friendly employers. 

29%

27%
have left a job 
because the 
environment was 
unwelcoming.
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7Glossary

Agender: 
A person who does not identify with any gender.

Cross dresser or travestite:
Bringing out one’s internally experienced (sub)gender 
identity through clothing, language, behaviour, attitude, 
etc. Usually temporary.

Gender fluid: 
A person who feels they have different gender identities 
at different times.

Gender non-conforming:
When a person’s gender identity, role and/or expression 
does not correspond to what we traditionally expect 
from their (assigned) birth sex.

Genderqueer:
A non-normative gender identity or expression. This can 
be an umbrella term, or a specific identity.

Intersex:
Refers to an innate variation in the field of biological 
sexual development. 

This glossary was compiled on the basis of information from 
the TransgenderInfopunt and the TotalJobs Trans Employee 
Survey Report 2016.

LGBT:
An initialism that stands for lesbian, gay, bisexual, and 
transgender.

Nonbinary:
An umbrella term for all who don’t identify as just female 
or male.

Trans* and Transgender:
Used as an overarching term for transvestism, 
transgenderism, transsexuality and all other forms of 
gender variation. As the term does not refer to a problem 
or disorder, it avoids stigmatization and/or medicalization 
of the condition.

Transman (female-to-male):
Someone who was registered as a girl at birth but has a 
male gender identity.

Transwoman (male-to-female):
Someone who was registered as a boy at birth but has a 
female gender identity. 

 



For more information about this survey, 
please contact marketing@stepstone.be 


